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PREFACE

Creativity and innovation are what make the world go around and continue to

improve and evolve! There have been lots of great ideas and thoughts around the

creative and innovative process for entrepreneurs, as this is a key part of the problem

identification process. Have a look at what some resident experts have said about

creativity and innovation from an entrepreneurial lens. Managers of existing firms

already innovate – why is there any need for entrepreneurs to start new firms? The

answer comes from the individuality of entrepreneurs, whether acting alone or as

members of a team of founders.

The economic contributions of the innovative entrepreneur result from individual

initiative and creativity. Entrepreneurs can be innovative in ways that may be difficult

or impossible for managers of existing institutions. This basic insight helps address

the major questions in the economics of innovation and entrepreneurship.

The innovative entrepreneur is defined as someone who introduces commercial,

scientific and technological discoveries to the marketplace by embodying them in

new firms. Innovative entrepreneurs not only provide new products and production

processes but also create new transaction methods, business institutions, and

industries that fundamentally change how the economy operates. Their impact on

economic growth and development is extensive and evident. The innovative

entrepreneur differs from the replicate entrepreneur who establishes a firm by

imitating or acquiring existing business models.

Understanding the contributions of the innovative entrepreneur does not imply any

criticism of the replicate entrepreneur. Both types of entrepreneurs establish firms

that implement and diffuse inventions. Both types of entrepreneurs take risks,

exercise judgment, and contribute time, effort, and personal funds. Both types of

entrepreneurs provide useful products and services, invest in productive capacity,

increase employment and stimulate economic activity.



7

Dr. P. PAUL DIVAKAR
Webinar Co-ordinator

Dept. of Physics

Dr. K.A. EMMANUEL
Webinar Co-ordinator

Dept. of Chemistry

This webinar presents an economic idea of the innovative entrepreneur. It helps

answer the major questions that continue to challenge researchers in business,

economics, internal and external environment and management. The webinar

considers the motivation of individuals to become innovative entrepreneurs.

The webinar shows how individual initiative can give entrepreneurs an innovative

advantage over incumbent firms. The webinar helps how competitive pressures

impact entrepreneurial incentives to innovate and also helps how market frictions

affect the choice between entrepreneurship and technology transfer to existing firms.

The webinar aims to understand and elaborate these themes i.e. Dimensions of

Entrepreneurship, Business Plan Preparation, Creating Opportunities in

Entrepreneurship and Creative Problem-Solving Techniques of creativity and

innovation in entrepreneurship.

With this backdrop our Department of Commerce in association with CIIE of Sir C R

Reddy College (Autonomous), Eluru is organisisng this webinar. Hence all the

participants will get benefited by this webinar.

We acknowledge the overwhelming response received from the faculty and students

of different colleges. Further we are grateful and express our sincere gratitude to all

the participants especially the internationally renowned resource persons

We are also greatful to the commissioner Dr. Pola Bhaskar IAS, Dr. R.David Kumar,

Joint Director, Commissionerate of Colligiate Education Vijayawada, Dr.C. Krishna,

Regional Joint Director, Rajamahendravaram, Dr.B.Raghunatha Reddy, Principal,

Dr.K.A.Rama Raju Principal for their magnanimous support and co-operation towards

conduct of the two day National webinar on Creativity and Innovation in

Entrepreneurship..
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Dr Pola Bhaskar  IAS
Comissioner Collegiate Education,
Vijayawada

Greetings

I am pleased to know that the Department of Commerceand IQAC of YVNR Government
Degree College, Kaikaluru is organizing a National Webinar Programme  on Creativity and
Innovation in Entrepreneurshipon 14th& 15th Oct. 2022, with the association of CIIE of Sir
C R Reddy college (autonomous), Eluru.

The topic for the programme chosen is very important for the facultyas well as students
because the current trend of education is based on Innovation as well as Entrepreneurship.
When you apply creativity and innovation to every aspect of entrepreneurship, you can
stay ahead in a dynamic marketplace. Nowadays, creativity and innovation is the driving
force in entrepreneurship to achieve business goals. Continuous innovation has led to the
technological, commercial, entrepreneurial, and consumption “boom” in the new era.
Moreover the faculty has to raise the quality of teaching in the modern technical
advancement scenario.

I congratulate the organizers of the National Webinar for bringing eminent
Professors,Scientists, Researchers and academicians to a common platform. I am sure that
this programme would turn out to be successful and deliberations will beuseful which
would provide many insights on the topic chosen.

I believe this National Webinar will be a landmark in the history YVNR Government Degree
College, Kakaluru.

With the best wishes

 Dr Pola Bhaskar IAS

Government of Andhrapradesh

Higher Education Department
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Dr R. David Kumar Swamy
Joint Director, Colligiate Education,
Vijayawada, A.P.

Greetings

I am happy to note that Department of Commerce and IQAC of YVNR Government Degree
College, Kaikaluru is organizing a National Webinar Programme  on Creativity and Innovation
in Entrepreneurship on 14th& 15th Oct. 2022, with the association of CIIE of Sir C R Reddy
college (autonomous), Eluru.

These types of seminars or webinars are very useful for the faculty and also student young
minds. The entrepreneurship process is deeper than just new products and services. The
whole idea of starting up a new business is a creation in itself. Leveraging the opportunities
to their benefit is the idea drawn by creativity. It is the innovation that can give a competitive
advantage to the entrepreneur over other players in the market. Creativity may not
necessarily be about revolutionary technology, new designs, or new products. It is about
innovating and profiting on already existing ideas. 

I hope the deliberations at the webinar will be of great importance and use to help and
create general awareness among the students. I congratulate the organisers and the Principal
of the college for conducting the webinar.

I wish all the Best.

Dr R. David Kumar Swamy

Government of Andhrapradesh

Higher Education Department
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Dr. Ch. Krishna  RJD, CCE,
Rajamahendravaram

Greetings

I consider it a great privilege to note that the Department of Commerce and IQAC of YVNR
Government Degree College, Kaikaluru in association with CIIE of Sir C R Reddy College,
Eluru is organizing National Webinar.

Creativity needs a spark and innovation needs fuel. These are provided in the form of
physical rewards and generation of wealth; money, for business creativity and innovation.
So creativity and innovation are fundamental factors of wealth generation which is the
cornerstone of our capitalistic economic system, which is the only applicable economic
system in the world. One can even go as far as saying that creativity and innovation is
business.

So the initiation taken up by the college is appreciable.

I believe that it as a memorable and successful event in the history of YVNR GDC, Kaikaluru.

With the best wishes

Dr. Ch. Krishna

Government of Andhrapradesh

Higher Education Department
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Prof. K Rama Mohana Rao
Vice Chairman & Director of Quality Assurance Cell
AP State Council of HIgher Education
Guntur

Greetings

I am very much delighted to know that Department of Commerce and IQAC of YVNR
Government Degree College, Kaikaluru is organizing a National Webinar Programme  on
Creativity and Innovation in Entrepreneurship on 14th& 15th Oct. 2022, with the association
of CIIE of Sir C R Reddy college (autonomous), Eluru.

Innovation is necessary in the present world to grow, and it is essential to drive your
creativity towards growth. With the growing dependence of different job sectors on
creativity, it has become increasingly important to secure a certificate in this field to become
an expert. The knowledge of this topic provides good training specially to the new faculty
and enables them to do better teaching. It helps them to develop disciplined thinking or a
‘bent of mind’ to observe the field objectively.

I hope the talks at the webinar will be helpful and create general awareness. I congratulate
the organisers and the Principal of the college for conducting the webinar.

With the Best Regards

Prof. K Rama Mohana Rao

Government of Andhrapradesh

Higher Education Department
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Dr. MBSV Prasad, M.S. (Ortho)
Secretary
Sir C R Reddy Educational Institutions
Eluru

Greetings

I am very much delighted to know that Department of Commerce and IQAC of YVNR
Government Degree College, Kaikaluru in association with CIIE of Sir C R Reddy College,
Eluru is organizing National Webinar.

Innovation is a change that adds value to an existing idea, product, service or concept.
Many business ideas are innovations of things that already exist. There should be a focus
on the ‘adding value’ of innovation because just because you change up an existing product
or business model slightly does not mean that you are creating a better version of it in
order for innovations to be successful.

Innovation is often a response to changes in the market as well as progressions in outside
markets. It should be noted that all innovations are purely creative, and many can be
primarily logical in their conception.

I hope the talks at the webinar will be helpful and create general awareness. I congratulate
the organisers for conducting the webinar for empowering the faculty and students as
well.

Dr. MBSV Prasad, M.S. (Ortho)

Government of Andhrapradesh

Higher Education Department
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Dr. K.A. Rama Raju
Principal
Sir C R Reddy College (Autonomous)
Eluru

Greetings

I am delighted to note that Department of Commerce and IQAC of YVNR Government
Degree College, Kaikaluru is organizing a National Webinar Programme  on Creativity and
Innovation in Entrepreneurship on 14th& 15th Oct. 2022 in association with  CIIE of Sir C R
Reddy college (autonomous), Eluru.

Innovation and entrepreneurship go hand in hand. Innovation plays a crucial role in keeping
the business relevant in the market. An innovative entrepreneur is someone that brings a
change in the market and challenges the prevalently established truth and makes a yield
out of it. If you are planning to run your business, you first need to be a bit innovative in
your ways and that means that you are supposed to have different perspectives, ideas,
and opinions to bring a distinct concept in the market that helps you bring a change in the
industry.

I congratulate each one who are actively involved in organizing the webinar. I wish a grand
success !

Dr. K.A. Rama Raju

Government of Andhrapradesh

Higher Education Department
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Dr. B. Raghunatha Reddy
Principal
Y.V.N.R. Government Degree College
Kaikaluru, Eluru Dist.

Greetings

It gives me an immense pleasure to note that Department of Commerce and IQAC of
YVNR Government Degree College, Kaikaluru is organizing a National Webinar Programme
on Creativity and Innovation in Entrepreneurship on 14th& 15th Oct. 2022 with the
association of CIIE of Sir C R Reddy college (autonomous), Eluru.

Creativity is the ability to create, produce or invent new things. Innovation is the successful
implementation of these ideas. In other words, an innovative idea is one that presents
benefits in practice. The union between creativity and innovation creates the perfect
environment for the culture of innovation: a mind-set open to innovation in all processes
of economic activity. The gains from this can be seen in different sectors of a company, but
they all reflect on the financial performance achieved.

I congratulate the organisers. I wish a grand success.

Dr. B. Raghunatha Reddy

Government of Andhrapradesh

Higher Education Department
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(Proceedings of the Two-Day National Webinar on “Creativity and Innovation in
Entrepreneurship” (NWCIIE-2022)

Generally, entrepreneurs are required to have the ability to create, to invent into new form or
to bring existence into something new. This ability is rather nor inherited or naturally in one’s
but it is something needs to be learnt. It is proved that the creativity is common among the
human species and all at birth have talent in varying degrees. The definition of creativity can
be defined in different and numerous ways. Entrepreneur primary concerned is developing
new product, processor market and the ability to break through the tough market. According
to scholars, entrepreneurial creativity has been defined as the generation and implementation
of novel, suitable ideas to establish new venture. Creativity is a continuous process in which
required party to work hard and continually improve ideas and solution. Creative person will
work hard by making gradual alteration and refinements to their work. Creativity in
entrepreneurship also implies the organization environment such as team climate, teamwork
and others. Creativity in entrepreneurship includes the management in the organization that
will lead to successful company.  Keeping all this in view, the present webinar is conducted
with two clear objectives, viz., (i) to enable researchers, irrespective of their discipline, in
developing the most appropriate innovative methods in entrepreneurship and (ii) to make
them familiar with the art of using different methods and techniques in creating the
opportunities in entrepreneurship. It is hoped that the humble effort made in the form
conducting the National webinar will assist in the accomplishment of exploratory as well as
result-oriented studies.

The webinar aims to bring together leading academic scientists, researchers and research
scholars to exchange and share their experiences and research results on all aspects of
Creativity and Innovation in Entrepreneurship.

Inaugural Session:

Dr. R.David kumar, Joint Director, Commissionerate college Education, Mangalagiri, delivered
the Inaugural address. In his inaugural address he pointed out that Creativity, innovation and
entrepreneurship are important things of the launch each innovative products and services
that comes with advanced technology. Entrepreneurship is considered a key factor in economic

INTRODUCTION
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development. He mainly focused on the creativity and innovation in entrepreneurship. Creativity
and innovation have become the vital point to enhance the value of entrepreneurship. Creativity
help us how to improve existing business practice. Innovation is about making a process that
can convert invention or gain idea to become more marketable product or service. The study
aims to analyze and elaborate the roles of creativity and innovation in entrepreneurship.

First Technical session: (14 th October 2022)

The session was chaired by Dr. K.A.Emmanuel, SG Lecturer in Chemistry. Dr Umadevi, Assistant
Professor of CommerceD.S.R.K.Government Arts College, Yanam, Puducherry delivered a lecture
on Dimensions of Entrepreneurshp. In her talk she mainly pointed out that,  India is the fastest
growing economy. Unemployment is a major hurdle in India’s growth path. It is
facing a chronic problem of unemployment, particularly unemployment in educated sections.
The major reason of increasing unemployment rate is rapid growth of population and defective
system of education, which lacks skill development in youth. Lack of vocational skills or low
educational levels of the working population adding fuel to the problem.

Second Technical session:

This session was chaired by Dr.P.Paul Divakar, SG.Lecturer in Physics. Prof. Prof T.Rajesh, Dept.,
of Management studies, MBA Programme & Coordinator, CIIE&EDC, Sir.C.R.Reddy College, PG
Courses,  Eluru, spoke on Business Plan Preparation. He clearly explains the purpose of a business
plan is a blueprint for any company’s future.  It sets the direction for a business and ensures
that the company is on the right track.  It is also vital for securing finance. Business planning is
an ongoing business activity and the plan should be regularly reviewed to deal with the ever-
changing business environment.  Once a suitable business opportunity to start an event company
is identified, the entrepreneur prepares a business plan.

Third Technical session: (15th October 2022)

This session was chaired by Dr. R.Jala Babu, Lecturer in Chemistry and IQAC Co-ordinator. Dr
Nenavath Sreenu Assistant Professor, Department of Management studies, National Institute
of Technology, Bhopal spoke on Creating Opportunities in Enterpreneurship. In his talk he clearly
explains the conceptual learning approaches the creation process of new businesses from the
perspective of organisational creativity and imagination in the entrepreneurial opportunity
process. Currently, organisational creativity and imagination have been linked to the creative
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view or creation theory in the entrepreneurial opportunity process field of research. Currently,
I wish to discuss that our theoretical illustration concerning the dialectical creation process of
entrepreneurial opportunities describes an early phase of the creation of new businesses.
According to our theoretical illustration, entrepreneurs create new unknown effects from the
given means or tools (the logic of effectuation) in the creative space (called in-between).

Fourth Technical session :

This session was chaired by Sri. Nunna Srinivasa Rao, HOD, Department of Commerce. Dr.P.
Giribabu, Assistant Professor, school of Business GITAM (Deemed to be University),
Visakhapatnam spoke on the topic Creative Problem Solving Techniques.  He explained that
the business and their managers, professional staff, team leaders and other employees face
various challenges as they approach the twenty-first century. Change is occurring at an
accelerating rate. The number of competitors is increasing dramatically. Business is globalizing,
and new technology is being introduced rapidly. The workforce is increasingly diverse, and
specific resources, including highly skilled workers, are scarce. There is a transformation occurring
from an industrial to a knowledge-based society.

Valedictory Session: (15th October.2022)

Dr.B.Raghunatha Reddy, Principal, Y.V.N.R. Government degree College, Kaikaluru, Eluru District
presided over the function. Dr M.B.S.V.Prasad M.S.(Ortho), Secretary Sir.C.R.Reddy Educational
Institutions, Eluru appreciated the commerce department and IQAC of Y.V.N.R Government
college, and also the MBA, CIIE &EDC departments of Sir.C.R.Redy College, PG courses for their
efforts in bringing the experts and research scholars together on a single platform to discuss
about the creativity and innovation in Entrepreneurship. Dr.Ch.Krishna, Regional Joint Director,
Rajamahendravaram attended as a chief guest of the function and addressed the gathering. In
his talk he clearly explains that today’s environment; entrepreneurship is no longer an
exceptional in society especially amongst the graduates. For the entrepreneurs, they can use a
purposeful action and structure of a business that connect their creative idea to become more
innovative. Career entrepreneurship nowadays has become more competitive and it is become
one’s who involve in this field need to embark their skill in order to survive. Entrepreneurship
not only be called self-employment and hard work but it a platform to taps its full potential in
which one’s need to put emphasis on the generation and development. Dr.K. A. Emmanuel Co-
ordinator of the Webinar presented a brief report on the Webinar. The webinar concluded with
the vote of thanks Proposed by Dr.R.Jalababu IQAC Co-ordinator.
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Principal’s  Message

We’re living in an era when the speed of innovations and inventions in the fields of science,
culture,technology and industrialization is more accelerated than any other time in the history of
mankind.Entrepreneurship has been identified as an engine of economic and social development in
this period thatcan lead to growth and development, increase productivity and create jobs. However,
the concept ofentrepreneurship is merged largely with concepts such as creativity and innovation.

Creativity and innovation as hallmarks of entrepreneurship have been recognized as the modern day
mantra for success in business and industry. It is with this realization, the Government of India, by
announcing a number of policies and schemes, has been giving ever increasing emphasis on developing
creativity and innovation in entrepreneurship in the country.Meanwhile, many organizations and
companies have realized the importance of creativity and entrepreneurship. Entrepreneurship has
always been associated with innovation, creativity and entrepreneurship that is so necessary and
interdependent. Results of some studies have pointed to the fact that entrepreneurs choose new
businesses or established companies and institutions, not only for economic reasons, but mostly
because there are jobs that innovation and creativity will follow.

Our age is acceleration age, transformation and change. This wave of change affects all our lives by
planned or unplanned. Hence, a society isleading tin global competition that has skilled and creative
experts. Currently, one of the contributing factors to transform the face of economic,social and industrial
of a country is an entrepreneurial activity. Hence, in the new field, a society is leading in a competitive
community that itsgraduates should be able to collect the creativity and dynamism of resources and
effort to pay creative business and be entrepreneurs.

This webinar is a modest attempt to acquaint faculty, scholars and students with the basics of creativity
and innovation in entrepreneurship while touching on all the significant aspects related to it.

***

 Thank you all.
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Generally, the entrepreneur is primarily concerned with developing new products, processes or markets,
the ability to bring something new, product, processes or markets.  Entrepreneurs are required to
have the ability to create, to invent into new form or to bring existence into something new. This
ability is rather nor inherited or naturally in one’s but it is something needs to be learnt. Itis proved
that the creativity is common among the human species and all at birth have talent in changing degrees.
Entrepreneurship is the medium that spurs the creativity and innovation. Creativity and innovation
are the heart of the spirit of enterprise which means both are play a vital role to strive the successful
and viable enterprise. The organization and market product need the touch of creativity and innovation
in order to not leave behind especially in competitive market nowadays. Creativity has always been
closely linked to innovation. Organization must encourage creativity and innovation in entrepreneurship
for many reasons.

There is no doubt that current economics are volatile and violent one. Entrepreneurs need to ensure
the organization are continue to delight the customer, produce the product in accordance to
requirement which is the purpose of every business. The innovative elements should continuously
change to fulfil one’sneed also for the survival of the enterprise.Entrepreneurs who embrace creativity
and innovationin their business models, will be moving forward andbe successful than entrepreneurs
who remain with the traditional business model, which is only concerned with selling exclusively.

The value of creativity and innovation generating thenew ideas in business attract more benefits and
valueadded towards the companies. Creativity andinnovation are no doubt in purposes to help
inkeeping the business running for a long time and stay competitive world.

In this context, the department of Commerce & IQAC, YVNR. Govt. Degree College, Kaikaluru In
Association with CIIE & EDC of  Sir C.R.Reddy College, Eluru organizing Two-day National Webinar on
Creativity and Innovation in Entrepreneurship. Wish you all the very best for the organizing committee
of National Webinar and wish you all the success of this webinar.

Thank you one and all for giving me this opportunity.

***

Dr R. David Kumar Swamy
Joint Director, Colligiate Education,
Vijayawada, A.P.

INAUGURAL TALK :
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Invited Talk – 1

Dr. R. Uma Devi, M.Com., M.Phil., Ph.D., M.B.A.,
Research fellow, Asst. Professor of Commerce
Dr. S.R.K. Govt. Arts College, Yanam, Puducherry

DIMENSIONS OF ENTREPRENEURSHIP
ABSTRACT

India is the fastest growing economy. Unemployment is a major hurdle in India’s growth path. It is
facing a chronic problem of unemployment, particularly educated unemployment. The major reason
of increasing unemployment rate is rapid growth of population and defective system of education,
which lacks skill development in youth. Lack of vocational skills or low educational levels of the
working population adding fuel to the problem. According to the data released by the Centre for
Monitoring Indian Economy (CMIE), India’s unemployment rate in August rose to 8.3% from 7.83%
in April 2022.

When battling unemployment, entrepreneurship could be seen as a solution, entrepreneurs open
doors to new ventures, new business and also new alliances. In under developed economies the
need of entrepreneurship is been recognized as the major factor of growth in an economy. As the
number of entrepreneurs, increasing in an economy the growth rate is high, reduction of employment
and it also helps in the economic growth of the country.

The concept of self-employment is a concrete and immediate solution which will encourage
entrepreneurship among the youth of country. Entrepreneurs generate employments to many in a
country. They also promote capital formation and employ resources leading to add the value to a
specific industry. The entrepreneurial vision is defined by discovery and risk-taking and is an
indispensable part of a nation’s capacity to succeed in an ever-changing and more competitive
global marketplace.

Entrepreneurship Accelerates Economic Growth, Add to National Income, Promotes Innovation,
Creates Employment & Social Change, Increases Standard of Living, Supports Research &
Development and Community Development. Entrepreneurship is a key driver of the economy,
involves taking risks or investment under conditions of uncertainty and to innovate, plan and take
decisions so as to increase production, productivity and profits. It is, the de facto barometer of the
overall economic, social and industrial growth. It is the sine quo none of a nation’s progress.

The interesting interaction of entrepreneurship and economic development has vital inputs and
inferences for policy makers, development institutes, business owners, change agents and charitable
donors. In India, every five year plans more and more amount is allotted for entrepreneurship
development as they are the future of the economy. Hence it can be concluded that Entrepreneurs
are to be developed by skill development, which in turn build India.
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Invited Talk –2

Dr. Thera Rajesh
M.Com., M.B.A(MM)., M.B.A(HRM)., Ph.D.,
Professor, Dept. of Management Studies, Sir C.R. Reddy College, Eluru
Co-ordinator, C.I.I.E & E.D.C.

BUSINESS PLAN PREPARATION

ABSTRACT

A business plan is a blueprint for any company’s future.  It sets the direction for a business and

ensures that the company is on the right track.  It is also vital for securing finance. Business planning

is an ongoing business activity and the plan should be regularly reviewed to deal with the ever-

changing business environment.  Once a suitable business opportunity to start an event company is

identified, the entrepreneur prepares a business plan.  Since a definite business plan gives direction

and increases the chances of success, it is advisable to invest adequate time in preparing the same.

Establishing an event company is more complicated than most entrepreneurs anticipate.  Complexities

associated with building rapport with vendors and clients, efficient utilization of resources evolving

with the changing consumer tastes, anticipating and solving a problem even before it affects the

event and the company’s reputation requires experience, knowledge and a solid business plan.

Good business plans should include an executive summary and sections on products and services,

marketing strategy and analysis, financial planning, and a budget.  In this context, this paper highlights

the business plan preparation.

Keywords: Business plan, Business venture, Business Strategy, Financial Planning and Budget

Assessment of Internal and External Environment
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Invited Talk –3

Dr. NENAVATH SREENU
Faculty in Finance and Accounting
National Institute of Techonology, Bhopal- M.P.

CREATING ENTREPRENEURIAL OPPORTUNITIES

Abstract

This conceptual learning approaches the creation process of new businesses from the perspective of
organisational creativity and imagination in the entrepreneurial opportunity process. Currently,
organisational creativity and imagination have been linked to the creative view or creation theory in
the entrepreneurial opportunity process field of research. Currently, I wish to discuss that our
theoretical illustration concerning the dialectical creation process of entrepreneurial opportunities
describes an early phase of the creation of new businesses. According to our theoretical illustration,
entrepreneurs create new unknown effects from the given means or tools (the logic of effectuation)
in the creative space (called in-between). In this approach, the creative space including subject,
object and community (i.e., neutral opportunities) is empty at the beginning of the entrepreneurial
opportunity process, and it is completed by elements of the business environment (i.e., intension-
driven entrepreneurial opportunities) such as rules, tools, signs and division of labour. As evidence
has been collected that entrepreneurs may pay a financial penalty for their career choice, researchers
have struggled to explain the motivation that might lead individuals to pursue the creation of new
firms, technologies, and opportunities. Further discussion of the implications of the different kinds
of legacies for entrepreneurs and their organizations, particularly at founding and exit, when the
legacy motive is likely to be particularly salient.

Keywords: creative view; creative space; logic of effectuation; neutral opportunities; intention-driven
entrepreneurial opportunities; structure of human activity.
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Invited Talk –4

Dr. P. Giribabu
M.Com., M.B.A., Ph.D, NET

Asst. Professor, School of Business

Gitam Deemed University, Visakhapatnam

CREATIVE PROBLEM-SOLVING TECHNIQUES

ABSTRACT

Business and their managers, professional staff, team leaders and other employees face various

challenges as they approach the twenty-first century. Change is occurring at an accelerating rate. The

number of competitors is increasing dramatically. Business is globalizing, and new technology is being

introduced rapidly. The workforce is increasingly diverse, and specific resources, including highly skilled

workers, are scarce. There is a transformation occurring from an industrial to a knowledge-based

society. Economic and market conditions are increasingly unstable, especially on a global basis.

Constituents are more demanding. And finally, the entire business environment is becoming more

complex. Businesses embrace creative problem-solving and innovation as never before to meet these

challenges and the opportunities they create. To achieve effective and efficient levels of creative

problem solving and innovation, an organization must improve the creativity of its work groups and

individuals and make the right organizational culture to turn that creativity into creation. One of the

keyways individuals and groups can improve their creativity is through learning creativity processes

and techniques that take advantage of innate intuitive and creative abilities. These techniques channel

these abilities to create new or enhanced products or services or create more effective and efficient

organizational processes.
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VALEDICTORY TALK

Honourable delegates  Prof.K.Ramarao Garu, Vice chairman APSCHE, DR.M.B.S.V.Prasad, secretary
,SIR C.R.Reddy Educational institutions, Eluru and other resource persons, participants ,staff and
students of .Y.V.N.R GOVERNMENT COLLEGE,  KAIKALURU  a very good evening to one and all.
Thank you for inviting me to this national webinar and for giving me the opportunity to talk about
creativity and innovation in entrepreneurship.

I am very honoured and delighted to deliver the concluding remarks on the last day of this webinar:
First of all, I would like to thank the organizers of this webinar for their enthusiastic and dedicated
work while I see that they put their heart and soul to make this webinar as a grand success.. I am
extremely pleased that this webinar was well attended by various subject experts that were filled
with insightful content. I would like to highlight the importance of this Conference and the issue of
social entrepreneurship in the context of the present worldwide crisis. What started as a financial
crisis has become an economic crisis and is now turning into a social crisis. In many countries, more
than 10% of the population are unemployed, among them a significant number of young people. We
are also in a deep crisis of values. During the last decade, success was primarily measured by the
material value of goods and services. But entrepreneurship, creativity and innovation could and
should serve society. We have to return to a values-based society where people are motivated not
only by money, but also by a sense of service to the community.

Entrepreneurship is the best way to advance innovative ideas but we need those ideas not only to
create material value but also to foster social progress. In this respect we must create a true paradigm
shift where social entrepreneurs become a role model. Social entrepreneurship in our definition is
not philanthropy, it is not charity and it is not corporate social responsibility; it is social innovation
based on the entrepreneurial courage, drive and action of individuals who are committed to improving
the state of the world. Social entrepreneurs do not depend solely on grants or government subsidies;
they create social and often economic value through pragmatic visionary ideas. Their activities
comprise a multitude of sectors in emerging countries, mainly catering to primary needs such as
access to clean water, medication, tools for agriculture, basic education; where in developed countries
the main initiatives are in job creation, care for children or the elderly.

Government of Andhrapradesh

Higher Education Department

Dr Krishna Chappidi
Regional Joint Director (FAC)
RJD of Collegiate Education (Zone - I & II
Rajamahendravaram
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To illustrate my point I would like to give two examples among the social entrepreneurs in the network
of the Schwab Foundation, one from an emerging country and one from an industrialized country.
You may be familiar with these organisations since they have existed for quite some time and are
internationally recognized. The Self-Employed Women’s Association, SEWA, is the largest women’s
union in India, founded in 1972 by Ela Bhatt. Around 94% of the women in India are self-employed
and work in terrible conditions. SEWA provides comprehensive support and a multitude of services
such as financial and legal aid, healthcare, childcare, vocational and educational training. SEWA has
1 million female members representing more than 100 informal trades and has influenced similar
initiatives around the globe in many countries with large informal economies.

 The best example, and one of the first of social entrepreneurship, is Professor Mohammad Yunus
who founded the Grameen Bank about 30 years ago and who is the precursor of microcredits and
microfinance. It took many years for his efforts to be recognized and eventually replicated.  The aim
was, and still is, to find, highlight and promote individuals around the world who help bring societal
change by implementing visionary ideas to improve the lives of millions.  It is in today’s crisis
environment as governments have substantially reduced capabilities to provide social welfare, where
social entrepreneurship is so crucial. Social entrepreneurs drive social innovation and transformation
in various fields including education, health, environment and enterprise development. They are to
society and the environment what business entrepreneurs are to the economy. They pursue poverty
alleviation goals with entrepreneurial drive, business methods and the courage to innovate and
overcome traditional practices. They build strong and sustainable organizations, which are either set
up as not-for-profit or for-profit companies, and finally they are role models for today’s youth.

What social entrepreneurs need most is recognition and access to global networks to allow them first
to advance faster and therefore have more impact, and then to replicate their ideas regionally and
even globally.

Governments in turn have to recognise that social entrepreneurs play an important role in social
cohesion and, therefore, in many cases fiscal policy and legislation should be adapted to create special
incentives for the establishment of new enterprises with a social purpose. The current crisis has shown
that new paradigms are necessary to build the social economy of tomorrow. Public-private-
partnerships, global corporate citizenship and social entrepreneurship are key pillars to create a world
which is socially and environmentally more sustainable.

For an entrepreneur, creativity is the key to producing new ideas and processes. Creativity isn’t just
about coming up with ideas. Creative thinking is a major part of good business acumen. Creativity
and innovation have been highlighted as essential skills for the 21st century, especially if we consider
that both skills can promote human potential by eliciting positive aspects of the individual. 

Throughout a day and half webinar, the issue of entrepreneurship development was discussed by
several speakers. They highlighted the opportunities and benefits that the entrepreneurshiphas already
brought to many developing countries and economies.

Before ending my closing remarks, I would like to convey a special thanks to the interpreters who
have been extremely cooperative in staying with us beyond the time allocated. Finally, my deepest
thanks are of course reserved for the department of commerce and IQCAC of GDC Kaikaluru for
their priceless contributions and for running a smooth event.. Thank you all.
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